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Project overview
Installation of the extensive Mechanical and Electrical services required to complete a 
comprehensive upgrade of the towns leisure centre; including swimming pool, sports/
entertainment, retail/reception and administrations areas. Services include heating, hot 
and cold water, air handling, BMS control, CCTV, security systems, mains distribution, 
lighting and power, fire alarms, data systems and networks.

Challenges
With the leisure centre operating throughout the project the safety of the public was 
the major priority. The challenge was to complete the contract within agreed timescales 
whilst adhering to strict quality and health and safety standards.

Solutions
Whitehead developed and implemented a project plan that ensured all services were 
completed safely within deadline and on budget. Working closely with all stakeholder 
groups, processes were developed to ensure the safety of all people coming into 
contact with the site, including the general public and school children.

	 Project title
»	 Carmarthen Leisure Centre

	 Project Manager
»	 Steve Jones/Mark Harries

	 Sector
»	 Private/Leisure

�	 Location
»	 Carmarthen

	 Client name
»	 Carillion

	 Start date
»	 July 2007

�	 Completion date
»	 December 2008

�	 Value
»	 £1.5 million

“The client was extremely pleased 
with our professionalism, high 
standards and commitment to safety. 
We have developed a very efficient 
and smooth working relationship 
and look forward to continuing this 
partnership in future projects.”

Mark Harries - Project Manager 
Whitehead Building Services

Lanyon House, Mission Court, Newport, South Wales, NP20 2DW
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