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Project overview
Major Electrical Services project as part of a £32 million refurbishment of Swansea 
Leisure Centre now known as LC2. Designed to become one of Wales’ most visited 
attractions the pool and sports facilities include the country’s first ‘surf rider’, master 
blaster ride, 2 gravity flumes, a wave pool, lazy river and teaching lagoon. The project 
required the installation of 140 miles of cabling, 2021 lights, over 800 fire alarm devices 
and a specially designed PA sound system. The projects success resulted in Whitehead 
being awarded the Laing O’Rourke ‘Supply Chain Performance of the Year’ and the 
building being officially opened by The Queen in March 2008.

Challenges
This exciting development presented a huge logistical challenge with the installation of ‘state 
of the art’ products and associated services within the existing shell of the 1978 swimming 
pool building, all within a 50 week delivery programme. 

Solutions
Meticulous research and planning and hands on management were essential. Our 
experienced team utilised the companies ‘End2End’ processes to ensure clear communication 
and a harmonious working relationship with the many different specialists and contractors 
involved.

	 Project title
»	 LC2
	 (formerly Swansea Leisure Centre)

	 Project Manager
»	 Hywel Morton

	 Sector
»	 Public/Leisure

�	 Location
»	 Swansea, City Centre

�	 Client name
»	 Laing O’Rourke

	 Start date
»	 February 2007

	 Completion date
»	 January 2008

	 Value
»	 £2.2million

“LC2 was a very challenging project 
which was great to work on and 
being awarded the Laing O’Rourke 
Supply Chain Performance of the Year 
was excellent. I am incredibly proud 
of this recognition for all of our hard 
work.”

Hywel Morton - Project Manager 
Whitehead Building Services

Lanyon House, Mission Court, Newport, South Wales, NP20 2DW
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