
Mermaid Quay

»  Whitehead project reference sheet

Project overview
An extensive and varied electrical services project within the retail/residential heart 
of the pioneering and award winning Mermaid Quay Waterfront, central to the 
re-development of Cardiff Bay. Services provided include the installation of extensive 
low voltage power supplies, sophisticated CCTV security management and monitoring 
systems and all lighting including low level and neon LED along the quayside.

Challenges
This complex infrastructure project set standards for this high profile redevelopment. 
Whitehead was tasked with achieving unusual and challenging specifications made 
more difficult by the nature derelict of the site.

Solutions
A close working relationship with the main contractor, Sir Robert McAlpine was 
essential. Due to the long and varied history of the site every task undertaken resulted in 
challenges that could not have been overcome without a positive, flexible approach.

	 Project title
»	 Mermaid Quay

	 Project Manager
»	 Ray Bird

	 Sector
»	 Private/Mixed Use
	 (Retail & Residential)

	� Location
»	 Cardiff Bay

	 Client name
»	 Sir Robert McAlpine

	 Start date
»	 2000

�	 Completion date
»	 2001

�	 Value
»	 £550,000

“This was a very challenging but 
enjoyable project and it is great that 
Whitehead was involved in creating 
the commercial centre of Cardiff Bay, 
widely regarded as one of the most 
successful regeneration projects in 
the UK.”

Ray Bird - Project Manager 
Whitehead Building Services

Lanyon House, Mission Court, Newport, South Wales, NP20 2DW
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